
Work Package / 
Tasks TASK TITLE DURATION 

(months)

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

WP1 Project management

T1.1 Establish and maintain communication infrastructure with partners 48 *D1.1 *D1.3 *D1.4 *D1.5 *D1.6

T1.2 Monitor and mediate IP rights of partners 48

T1.3 Monitor objectives and deliverables 48

T1.4 Provide financial and technical reports to EC 48

T1.5 Provide effective communication channels with wider public 48 *D1.2

WP2 Prototype development

T2.1 Requirements engineering 6

T2.2 Risk analysis 14

T2.3 Prototype development 10

T2.4 Prototype testing 9 *D2.1

T2.5 System deployment 31 *D2.2

WP3 Data management, Data Security and interoperability

T3.1 Data Management Plan 6 *D3.1

T3.2 Interoperable data structures and interfaces 12 *D3.2

T3.3 Implementation and operation of central IT components 48 *D3.3

WP4 Modeling

T4.1 Data characteristics, robust statistics, visualization 12 *D4.1

T4.2 Machine learning for data integration 36 *D4.2

T4.3 Development data integration framework 18

WP5 Stakeholder engagement

T5.1 Establishing technology context 9

T5.2 Establishing context of self-tracking practices 16 *D5.1

T5.3 Tracking users' appropriation of DMMH *D5.2

WP6 Ethical and legal framework

T6.1 Ethics, data protection and legal compliance 48 *D6.1, 6.3, 6.4, 6.6 *D6.7 *D6.8 *D6.9 *D6.10 *D6.12

T6.2 Harmonization of data management 48 *D6.2

T6.3 Ethical, legal and policy analysis 48 *6.11

WP7 Implementation strategies, processes, outcomes and costs
T7.1 Optimizing DMMH implementation strategies 18 *D7.1

T7.2 Implementation outcomes evaluation 48 *D7.2 *D7.3 *D7.4

T7.3 Implementation process evaluation 36 *D7.5

T7.4 Completion of 'Report on status of posting results' 36 *D7.6

WP8 Dissemination and exploitation
T8.1 Exploitation Steering Group 48 *D8.1

T8.2 Dissemination plan 48 *D8.2

T8.3 Scientific exploitation plan 48
T8.4 Commercial exploitation plan 48 *D8.3

T8.5 Predictive models of implementation 13 *D8.4


