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Project activities
• Task 8.1 -> Setup of the Exploitation Steering Group (ESG)

• ESG created, task completed

• Task 8.2 -> Dissemination plan
• Living document, needs to be updated as our plan for months 0-18 have come to a close (we are in month 19)
• Will present an overview of what we promised in correspondence to what we delivered

• Task 8.3 -> Scientific exploitation plan
• DROPS redcap system

• Task 8.4 -> Commercial Exploitation plan
• Various possible exploitation routes identified
• Will be proposed at the next ESG meeting on 15/12/2022

• Task 8.5 -> Predictive models of implementation of digital mobile mental health technology
• Future task, not yet started



8.2 dissemination plan months 0-18, did we 
deliver what we promised?

Promised Delivered?

1. Standard Acknowledgement ✓
2. Procedures for planning articles, preregistrations and abstracts ✓
3. Procedures for submitting articles (incl registered reports) ✓
4. Post-review process ✓
5. Open access (Grant Agreement, Article 29) ✓
6. Setting up a Data Governance Board (DGB) ✓
7. Outlining the topics of interest for the Early Career Researchers ✓
8. Define principles of authorships ✓
9. Setting up a dissemination tracking system ✓
10. Create dissemination strategies for first 2 deliverables X



8.2 dissemination activities mentioned but 
not yet specified in dissemination plan 
• 1 educational video in each language on the use of DMMH in relation to mental health care/ Sharing 8 testimonials of DMMH 

users (2 from each country)/ Contributing to a blog post in each country/ Newspaper special sections and articles Channels: 
project website/ Online platforms for individuals with mental disorders and their informal support network/ National outreach
organisations/ Social media/ News media

• 1 educational video and 2 webinars in English on the clinical use of DMMH in relation to mental health care/ Sharing 8 testimonials 
of DMMH users (2 from each country)/ Creating periodic e-newsletters in English/ Scientific publications in clinical journals/ 
Presentations and discussion panels in symposia / Organising Q&A workshops

• Creating a promotional video in English/ Conducting press releases/ Presentations and discussion panels/ Providing on-site 
demonstrations and pitches organised locally in health care settings and at healthcare events

• Organisation of at least 1 local workshop with health authorities, policy makers and industry partners at the local level (e.g. Biopro
BW) and one at the European level (this workshop will be organised right after the last GA)

• Create webinars/ Deliver talks and demos at industry-specific expos/ Conduct press releases/ Perform pitches/ Organisation of at 
least 1 local workshop with health authorities, policy makers and industry partners at the local level (e.g. Biopro BW) and one at 
the European level (this workshop will be organised right after the last GA)

• Scientific publications/ Presentations at scientific symposia and conferences/ Podcasts and blog posts/ Press releases



8.3 DROPS

• What? 
• System for submitting abstracts 

• Submit->review->accept->preregistration (6m)->data-> write (12m)->publish
• Submit->review->resubmit->accept->preregistration (6m)->data-> write(12m)->publish

• Build using RedCap

• What for?
• Delineates who does what research
• Archives what has been (or is being) done by whom
• Facilitates open-science practices and facilitates international collaboration
• Exploitation [outsourcing expertise on system infrastructure to other 

consortia]



8.3 DROPS



First author submits abstract



First author submits abstract: notification 
author



First author submits abstract: notification 
DGB members



Discussion abstract DGB meeting

DGB discusses submitted abstracts
- Potential opt-in external authors 
- Key publication ?

-> we will pretend this abstract was approved



Abstract approved: notify author to 
preregister + opt-in external co-authors

…



Abstract approved: notify author to 
preregister + opt-in external co-authors



Abstract approved: notify opt-in internal co-
authors (consortia members)



Abstract approved: notify clinical 
implementation leads



Abstract approved: e-mails co-authors

• First author sends e-mail to potential opt-in external co-authors
• Interested co-authors notify first author about interest and level of 

contirbution (within one month)



First author submits preregistration on OSF 
IMMERSE project and completes RedCap survey



Pre-registration uploaded: notify Jeroen



Jeroen checks preregistration and data 
availability

• Data is available: Jeroen sends data
• Data is unavailable: Jeroen checks data availability every 30 days



Manuscript check: ask for update after one 
year



Abstract rejected: substantial overlap



Abstract rejected: revision necessary



Information for authors

• First Name
• Last Name
• Email
• Names of your authors with indication of first, second, and final author. 

E.g.: Jeroen Weermeijer (first); Evelyne van Aubel (second); Martine van 
Nierop (final)
• Email addresses of the authors. E.g.: jeroen.weermeijer@kuleuven.be; 

evelyne.vanaubel@kuleuven.be; martine.vannierop@kuleuven.be
• Abstract title
• Please provide a short lay summary of the study you want to conduct (250 

words maximum)
• Background and rationale (250 words maximum)



• Hypotheses and research questions
• Please clarify your hypotheses and research questions. E.g.:
• H1: Coffee increases productivity. RQ1: Does providing free coffee to 

academics increase academic output?
• H2: ... RQ2: ...
• H3: ... RQ3: ...

• Methods
• Please describe the sample you will be using (e.g. all participants aged 16 to 

25).

Information for authors



• Data Phase I
• Please select the measurement instruments you 

need to conduct your analyses.
• For more information about the specific 

questionnaires (1 to 17 below) used in Phase I, 
please have a look at our codebook.
• For more information about the qualitative 

interviews (18 to 21 below) conducted in Phase I, 
please have a look at  the interview guides.
• Service users
• Support network
• Clinicians
• IT administrators

Information for authors



• Data Phase II
• Please select the measurement instruments you 

need to conduct your analyses.
• For more information about the specific 

questionnaires used in Phase II, please have a 
look here.
• For more information about the specific ESM 

items used in Phase II, please have a look here.

Information for authors



• Data
• please select the study country (countries) from which you would like to 

receive data.

Information for authors



• Data
• What kind of files do you need? R, Stata, SAS and SPSS files provide you with 

code to label the data, so we strongly advise you to download one of these 
file types.

Information for authors



• Methods
• Please list all of the variables that you will operationalize using IMMERSE data 

in your analysis, including any covariates (e.g.: positive affect, negative affect).
• Please provide a description of the statistical analysis that you plan to carry 

out.

• References
• Please provide no more than 5 references.

Information for authors



Discussion points

• Dissemination plan, point 10
• ~ WP3 and WP5 leads

• DROPS
• Project implementation in Uni Erlänge
• Consistency in names of variables across databases (e.g.: codebook Phase I)
• Methodological information


