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1. Summary

In order to establish a communication infrastructure which enables the partners to
communicate efficiently and to stay connected for the run-time of the project, the PMO has
set up an internal website with access granted to all consortium members, as a means of
communicating all project documents, deadlines of deliverables, meetings (registration
forms, minutes, agenda) and contact details of all members.

2. Deliverable report
2.1 IMMERSE website internal part online

The internal website of IMMERSE has been finalized. This website (www.immerse-project-
members.eu) is password protected and only accessible for IMMERSE members.

The website provides a clear overview of all deliverables of the project, including a timeline
and Gantt chart. The list of deliverables dates of deadlines and status updates on the
deadline (done, due soon, or delayed), and the work package leads will receive reminder
emails 3 months before the deadline.

Additionally, the website provides an overview of all past and future meetings, with links to
(if applicable) online meetings, agendas, minutes, and (if applicable) recordings of live
meetings. Here, members can register for live meetings, and download registration lists.

The website also includes a list of all consortium members and their contact details, and a
page with relevant downloads (templates, logo, Grant Agreement, Consortium Agreement,
etc).
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2.2 Screenshots of the website

| M M - RS_ Home  Deliverables  Meetings  Consortium  Documents
= =

QUICK LINKS
CGEED
—

1. Homepage

D1.1




(4
I M M -— Rs— Home Deliverables Meetings Consortium Documents
c =

WP 1

Project management

DELIVERABLES WP1

WP 4
Modeling

DELIVERABLES WP4

WP 7

Implementation

WP 2

Prototype development

DELIVERABLES WP2

WP 5

Stakeholder engagement

DELIVERABLES WP5

WP 8

Dissemination / exploitation

WP 3

Data management

DELIVERABLES WP3

WP 6
Ethics / legal

DELIVERABLES WP6

— [o1s |
063 D22 D43
|L D5.2 | D6.12
D12 | D3.1 D32 D33 D42 D74 D75
D66 | D82 06.7 021 | D51 | D63 | 06.10 076 @ D84
[o11] | p81 D41 |13 | 7.1 | D72 o1a| o073 ] (o1s 0611 |
mim[m| [m ™ M| ™ ™ MM ™ MM ™ M Fu_
2 (3 |4 6 9 12 |13 18 24 25 28 36 37 a2 45 :l
Jum ) ol Apr, Oct, Jan )Feb. ol Sep) Oct ) Nov) Dec ) Jan Apr, Jun) Jd Sep ) Oct Jan ) Feb,
| YEAR1-20212022  YEAR2-2022-2023 |  YEAR3-20232024 | YEAR4-2024-2025

2. Deliverables page
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Status of deliverables

Done! Due soon Delayed
WP1 Project Management Link to description of WP + deliverables Status
Delivery month / date
D1.1 - Internal website online M2 - 31/5/21 !
D1.2 - Public website & social media M6 - 30/09/21
D1.3 - GA meeting 1 M13 - 30/04/22
D1.4 - GA meeting 2 04/23
D1.5 - GA meeting 3
D1.6 - GA meeting 4
3. Deliverables page, example WP1
(4
—_ w— Home Deliverabl A s Docut
IMMERSE
Date / time Name ll:aegzstration Location Registration list Agenda Minutes

25/01/21

ortium
eeting

Online

4. Meetings overview
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5. Consortium page (example participant 1 — KU Leuven)

Partner nr / PIC Partner name

1/999991334

Katholieke Universiteit Leuven

Contacts (click to email)

KU Leuven

TITLE SUDE

POWERPOINT
TEMPLATE

Click to download Gantt chart

6. Documents page
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